
New ocean freight alliance for small shippers 

 

The new »Ocean Buying Group« from Drewry (London) and Chainalytics (Atlanta, USA) promises rate 

advantages for small customers. The two consultants want to organize a joint purchase of sea freight 

capacities. 

 

By bundling the freight requirements and negotiating with the liner shipping companies, customers 

should be able to enjoy favorable freight rates, which are usually reserved for large-scale shippers, 

who alone send tens of thousands of full containers per year. 

 

Drewry consultant Philip Damas told HANSA that there are already commitments for the new "Ocean 

Buying Group" of cargo customers totaling 100,000 TEU per year. The focus initially lies on container 

shipments to and from North America and Europe. 

 

The smaller and mid-sized shippers who target Drewry and Chainalytics now pay "much higher rates" 

than large shippers. In addition, freight prices are more volatile for them since their volumes are not 

used as a basis for long-term contracts, e.g. with 12 months duration, sufficient. 

 

The "Ocean Buying Group" is intended to give the smaller shippers, who have previously received 

their installments many times through freight forwarders, with a direct business relationship with the 

container liner shipping companies. "In any case, the freight rates will be transparent. Customers pay 

for the carriers directly and at no extra charge, "says Damas. A number of lines had shown interest in 

preliminary talks on negotiations with the new group. 

 

The division of labor between the initiators should look like this: Drewry supports the "Ocean Buying 

Group" especially in the tendering and negotiation phase with the carriers, while Chainalytics takes 

care of the contract management, the shipment tracking and the inspection of the freight invoices. 

 

Similar cooperation in the area of sea freight purchasing has already occurred more frequently in 

Europe in recent decades, for example among small and medium-sized freight forwarders or in the 

German chemical industry. In part, the alliances have failed because members danced in times of 

falling freight rates out of line to secure individually more favorable freight agreements for 

themselves. (Mph) 

 


