
 

  

Update Antwerp Gateway (English) 
  
Last week Antwerp Gateway had to deal with operational challenges caused by a 

combination of events. The terminal is returning to normal. Yet the waiting times can still 
peak from time to time, due to of a number of factors. 
  
The current high level of activity at the container terminals is caused by an enormous container 
volume increase in the port of Antwerp. At Antwerp Gateway there is an increase of up to 50 % 

compared to last year, with a volume of almost 60.000 TEU/week over the quay. This unexpected and 
unprecedented increase is of course good news, but confronts the terminals with new operational 

challenges. 
  
DP World Antwerp is in dialogue with customers and shipping lines concerning the volumes to 

rebalance supply and demand. We also consider to investigate alternative pick up and drop off 
options, such as the Left bank – Right bank rail shuttle (LORO) between Antwerp Gateway and the 

main hub, and will come back at this in 10 days. Moreover we requested additional capacity and 
assistance from the Port Authority, but are still waiting for a response. 
  
Our operations are also at risk due to a potential shortage of gangs. DP World Antwerp continues to 
dialogue with the involved parties, and expects the recruitment of extra dockers and the training of 

straddle carrier drivers will be a short term solution. The situation is currently manageable, but 
requires actual monitoring.   
  
On top of these circumstances, our terminal had to deal with computer problems last week. This 
isolated incident forced us to temporarily close the gate-in for trucks. The problem was solved within a 

few hours and during the weekend, our IT engineers and those of the software provider identified the 
cause to take the necessary measures. The incident caused an extra delay on Friday, therefore we 

opened the gate exceptionally on Saturday morning. 
  
DP World Antwerp also investigates ways to better communicate about the waiting times. It turns out 

that the term “indicative” is not always clear, while the waiting times are updated continuously and 
real time. The extreme example of a waiting time of over 700 minutes turned out to be 40 minutes of 

waiting time in reality, plus a handling time of 1 hour. We understand that this indicative waiting time 
can create a wrong perception and makes truckers leave the terminal. 
  
The situation last week was exceptional and had a big impact on our customers and employees. We 
continue to do everything we can to guarantee the known efficiency at Antwerp Gateway. Because of 

the given circumstances, peeks cannot be excluded however, causing the waiting times to increase 
from time to time. Antwerp Gateway hopes that the parties involved will use the night slots, which still 

offer a lot of options. If all administrative arrangements for containers are made in advance, a full 

operational service with efficient lead times is offered.  
 


