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Carriers confirm downturn: Party came to a halt in
the fall
Hapag-Lloyd and ONE con�rm that heydays came to an abrupt halt
towards the end of 2022. Senior analyst believes developments to have
taken many carriers by surprise.
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Carriers raked in the pro�ts during the pandemic, but at the end of last year, tables
turned abruptly.

On Tuesday, two of the world’s largest container carriers, Ocen Networt Express (ONE)
and Hapag-Lloyd, presented new �gures for 2022 con�rming what others have long
been pointing to: The party is over.

”The slowdown in demand that began in August was further reinforced, particularly
from Asia to North America and Europe,” writes ONE in a �nancial report.

German carrier Hapag-Lloyd also reports of steep declines. Taken as a whole, 2022
proved yet another good year, the company says.

”However, already by the end of the year, the freight rate had signi�cantly come back
down as congestion eased and demand declined,” the Hamburg-based carrier
informs.

ONE and Hapag-Lloyd are the �rst major players to present year-end �gures for 2022
which amounted to what several analysts deemed as a veritable collapse for freight
rates.

Major Danish carrier Maersk is to present its annual report on Feb. 8 which will
provide markets with further insight into the rapid decline for carriers following the
pro�t abundance of recent years.

Crucial route down 26 percent

When the pandemic broke out nearly three years ago, many believed world trade
would plummet like a rock. Instead, consumers in North America and Europe went
on spending spree.

The splurges created a sharp demand for goods to be moved out of Asia which sent
prices on box shipping soaring to the delight of carriers who could book record-
breaking pro�ts as a result.

already by the end of the year, the freight rate had
significantly come back down
Hapag-Lloyd
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Supply chain congestion furthermore caused delays and ship queues outside ports,
lowering the supply as demand took off.

Freight prices were thereby further stimulated, as desperate companies were
prepared to pay almost anything to get their goods on board.

From mid-2022, however, and in particular throughout the fall, the market suddenly
turned as in�ation, high interest rates and a widespread energy crisis sent the global
economy towards a looming recession.

Tim Power, managing director of maritime consultancy Drewry, compares the
situation to the period following the �nancial crisis of 2008.

”It was shocking when we saw the numbers for September, and I think have gotten
even worse since,” he tells ShippingWatch.

In its �nancial report, ONE reveals how much demand declined during the fall.

In October 2022, the carrier’s box freight from Asia to Europe fell by 26 percent
compared to 2021’s corresponding period, while declining by 19 percent from Asia to
North America.

May have surprised carriers

Reduced consumption is not the only limiting factor.

Many companies were so alarmed by the supply chain chaos of the pandemic,
making it dif�cult to bring goods home in due time, that they began operating with
larger inventories.

But now companies are having a hard of�oading the extra goods, meaning they have
a substantially reduced need for sea freight. At the same time, port congestion has
almost been eliminated, elevating the overall ship supply as vessels are no longer
held up.

Nedgangen er gået meget hurtigere, end nogen
havde regnet med, og derfor er de halset bagefter.
Tim Power, managing director, Drewry
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As a result, global freight rates have followed a steep downward trajectory, having
declined by approx. 78 percent for the last year.

Carriers are now trying to limit capacity by canceling sailings on the main routes out
of Asia.

But they were slow to react, argues Power.

”I think the slowdown was much faster than anybody expected and they were
behind. There are now around 50 blanked sailings on the Asia-Europe trade, so there
is a lot of action being taken,” says the Drewry director, pointing out that the decline
seems to have stopped in the last couple of weeks.
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