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Customers react to Maersk bidding Hamburg Süd
name farewell: "Tampering with family heirlooms"
Maersk’s decision to rename carrier Hamburg Süd and a string of other
subsidiaries by absorbing them into the Maersk brand causes quite a stir
with some customers, while others are puzzled.
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It has not gone unnoticed that Maersk has begun a wide-scale rebranding of its
subsidiaries, effectively making household names like Hamburg Süd and Sealand a
thing of the past.

Namely the Danish carrier’s decision to terminate the name of historical German
carrier Hamburg Süd, with its iconic, red-coated box ships, has caused an uproar with
customers.

”It is 150 years of German history and customized service vanishing,” says CEO with
logistics operater Schryver International Freight Forwarders Carsten Schryver from
his Hamburg-based of�ces.

”Logistics is a people business, and inter-cultural understanding is key when you
move cargo in stormy times. Hamburg had so many employees who always picked
up the phone 3 not a standard anymore,” he tells ShippingWatch.

He does, however, admit that he expected Maersk to absorb the Hamburg Süd name
somewhere down the line.

”But truly, this Hamburg Süd Brand was known worldwide for service and quality.
That is why you have so many passionate logistics people con�rming that this is quite
a loss, though Maersk already integrated the company many years ago,” says
Schryver.

Will you and your company still be doing business with Maersk/Hamburg Süd after
the rebranding, or will the change make any substantial difference?

”Well, of course we will 3 with fewer players on the market we have no choice. But as
this world becomes more complex and unstable, more human interaction is needed.
We prefer the smaller partners compared to the giants.”

Customers to benefit

It is 150 Years of Germany History and customized
service vanishing
Carsten Schryver, CEO, Schryver International Freight Forwarders
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On Friday, Maersk informed customers about ongoing plans to send the Hamburg-
Süd brand out to pasture as part of a wider rebranding of a string of the group’s
subsidiaries, which will go by the Maersk name in the future.

”Our intention to go to market as one brand and create one enterprise organization
will enable us to serve our customers in what is for them a simpler and easier way,”
said Maersk CCO Karsten Kildahl to ShippingWatch.

Hamburg Süd goes all the way back to 1871 and was controlled by the renowned
Oetker family from 1955 to 2017. It is indeed one of the oldest brands in the industry
that is now retiring.

Maersk bought the carrier in a billion-dollar deal in 2017, when the container industry
was �ooded by a deluge of consolidation attempts. The changing of Hamburg Süd’s
name will happen gradually, and the Hamburg-based management will keep a fair
share of decision-making power.

Newly appointed international head of transportations with industry group Cummins
Bjørn Vang Jensen states that he has a lot of respect for the decision to absorb
Hamburg Süd and Sealand into Maersk.

However, he believes Maersk has failed in making it clear to customers how the
absorption will bene�t them going forward. 

”Painting a bunch of red ships blue simply won’t cut it. Are new products and services
to come from the exercise?”

MAERSK’S REBRANDING STRATEGY

The rebranding of Hamburg Süd is the �rst step in a larger reorganization.

Companies Alianza, Sealand and Twill face rebranding as well, just as a string of
recently acquired logistics companies will come to operate under the Maersk
name.

These companies are LF Logistics, Performance Team, Martin Bencher, Senator,
KGH Customs Services, Vandegrift and Pilot Freight Services.

Crucial port business APM Terminals and subsidiaries Maersk Container Industry,
Maersk Supply Service, Maersk Training, Maersk Line Limited and Svitzer will carry
on as usual as they use a different business model.
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He deems it a risky venture for Maersk to change long-standing, household names
with familiar ties to their customer base.

”As far as Hamburg Süd goes, Maersk is tampering with family heirlooms. It may well
lead to Maersk losing some business, but it could also very well gain from it. Some
might only want to do business with Hamburg Süd and not Maersk, but they are
Maersk customers now whether they like it or not,” say Jensen..

Boxes might end up on different ships

For major Danish shoe manufacturer Ecco, group director responsible of Indonesian
supply chains Kim Lange is less worried about Maersk’ plans.

”I guess it comes down to your starting point and key focus areas,” he says. 

He stresses that the subsidiaries are already an integrated part of Maersk’s business
portfolio.

And that entails that if a customer books a container slot on a Hamburg Süd vessel, it
could very easily end up on ships owned by Maersk, Sealand or even rival MSC,
currently a partner to Maersk through the 2M alliance.

”So client relations is just one part of it, but the setup would be exactly the same if
you had booked the same slot on a Maersk vessel, as no ship would be exempted
from the changes,” says Lange who himself served a 20-year spell at Maersk. 

According to him, Maersk has probably gone through careful assessments of the pros
and cons of choosing to keep the different brands or unite them into one operation.

Operating more brands would entail an adjustment of systems and organization
even if handling the same operational transaction.

”It is likely a matter of opinion whether one is better than the other or not. Either way,
Maersk must have found a merger to bene�t them more than what is currently in

Either way, Maersk must have found a merger to
benefit them more than what is currently in place
Kim Lange, group director for supply chain, Ecco
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place 3 otherwise they wouldn’t have done it,” says Lange, before con�rming that
Ecco too is a customer with the Danish carrier group.
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