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Ocean Updates
‘Gemini Cooperation’ Is Officially Open for Bookings, Kicking Off in February

Effective December 3, the “Gemini Cooperation” ocean network is open for bookings, according
to a customer advisory recently issued by Hapag-Lloyd. The Gemini Cooperation is a long-term
operational collaboration between A.P. Moller-Maersk and Hapag-Lloyd, which will take effect in
February.

Hapag-Lloyd will exit THE Alliance, which also includes Ocean Network Express, Yang Ming and
HMM, at the end of January, and Maersk and MSC will conclude their 2M alliance at the same
time, which they announced a year ago.

Read more in an article from Logistics Management.

Container Rates Buoyed by Tariff, Strike Threats

The dual threats of tariff hikes and port strikes continue to buttress ocean freight rates through
what is historically a post-peak trough.

Asia to U.S. West Coast rates fell 4% to $4,905 per forty-foot equivalent unit while Asia-U.S. East
Coast prices climbed 13% to $6,095 per FEU for the week that ended on Friday, according to the
Freightos Baltic Dry Index.

Some frontloading ahead of a possible strike by the International Longshoremen’s Association
after an extension of the coastwise master contract expires on January 15, “and expectations of
tariff increases next year have kept transpacific ocean rates elevated to start December, with
rates to the West Coast — even before the Lunar New Year 2025 rush — already above their pre-
Lunar New Year 2024 highs seen back in January at the start of the Red Sea crisis,” wrote Judah
Levine, head of research for Freightos. “Some carriers are reportedly introducing significant
general rate increases (GRI) to try to push rates higher to start the month.”

Levine noted that, while the arrival window to move shipments from Asia to the East Coast before
the strike deadline is closing, “a significant amount of inventories were already built up from
frontloading ahead of the October strike, and there is likely still a runway of at least several
months before tariffs go into effect.”

That could make early-December rate increases difficult to sustain, he said, though prices could
increase later in the month or early in January ahead of Lunar New Year.

Read more in an article from American Shipper.

East Coast Longshore Contract Talks Break Down Over Automation


https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fciffa.apms5.com%2Fanywhere%2Fm%3Fs%3Dciffa%26m%3Ds_4a8c50ee-9883-4095-b6af-6be22ef505b7%26u%3De1jq4wvfdtfmcc238t2k6d1p5n2m4c9m5mu30hhq5n14adhm5n2m8c1g6gw38d9t7523a%26r2%3Dd1u78w3k78qjyxvqewq6rvv7d5tq8ub3edppevbm5thpyv9fc5t78ub3dhjjytv5dnmpwuazcdqpyw35e9gq8ubfdtfpjwuzdxk6cub3d5gprv3tbxqq0tbebxk6ywjzc9qpyuv9dtkq6qvbd5hppubecxfpytk6bxmpwqv6cnh74xb1e9wg%26n%3D4&data=eJx1jjuPpDAQhH8Nk7HCT3BAsKfR5BdutPITAzJjg21gfv2auUtX6qC79FV1yZ4CTRgjkgsKwE31q174uG18kbo2qx4HGz_k091c_3cwNqXx84t_DbetF89UmK2CfwAGCOIG18ZAWo_OP9dYofsvSRVutEMtwh9yNIa_w9f-vws3v_1PvY3RbxX6rOCjzD8z924j71T44Mu5W73qsroKPQp6f0MVpOW-b9-Yd5I0Wtes61CNG0ZqQbmpqdAQakMaItoCpwJrMAW8Z6OicVJC1EU4UwU8WaDDkjniEmqsDWQBmCvrLr2TYKDDjjrFYksguh6vsIQpkNpuR3Pbhek8ctB7oGvOrSIxdEkgrbzXWTgSrT8zM5LE9tKVnaYzZqIW5_fEX1IFf-6IaDZcvqucn_b0UsdM5cWTwa8ZRXGE0EShRdHPfXpJVnwpMxXnQEMWiljvk9DyMP6MMxVHyQ-ZysW2-BBAs30o3ZdSHf8A4GC5XA%25%25
https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fciffa.apms5.com%2Fanywhere%2Fm%3Fs%3Dciffa%26m%3Ds_4a8c50ee-9883-4095-b6af-6be22ef505b7%26u%3De1jq4wvfdtfmcc238t2k6d1p5n2m4c9m5mu30hhq5n14adhm5n2m8c1g6gw38d9t7523a%26r2%3Dd1u78w3k78qjyxvqewq6cwk5d5kpgx3qc5v6awtecdqpubvecnvq6bv3dxq78rb9dtjq4bbjc5u6awtdc9upyyb5cgpp4y9dehgq4ub6crpq6x3jd5npabbmd1t6arbmec%26n%3D5&data=eJx1jj1vwyAQhn-Ns7kyn4bBQ6soe8dOFRxgOxEOYLDjf1-Sdq10w93peT9g4MgyKRkozRE6mSHZRc3rqhawrUt2Hqf8Bnd_8sPn6KZS5vcv9TWe1kHfS2XWBn8gigimHW2dw7ydfbin3JDzP04N7awnPaFvMDunXuZp-FPR7r_8Mkw5h7Uh7w2-1PkVq-BX9nLFF7Uc-2STratvyKWi5xfUYF7v8_pNlQDWWdtKIUhLO8lazZVrubYYW8c6pvsKlwpbdI1035zJzgNgIjK-cYMCW7CnID3zhXTTFNmCqDKTf_4FoJGPOxFG5p5h8gxOuJoZVHqxk1sv4vV4bNHukcN-Y4bdwvggEdjG1Z4tmBiK3iwsW-R6I-YRe5G0NLmW0foKrDw5A7KE49AMxhDoIY2dxkiL5pBC5A9yNWwJSmtvUOYqaW-hNllqEfYDBqSkrQ%25%25

After promising not to negotiate their new master contract in the media, the International
Longshoremen’s Association and the United States Maritime Alliance issued statements arguing
their positions on semi-automation technology for U.S. ports along the East and Gulf Coast. The
ILA said the talks are at “a crossroads with ocean carriers and employers,” reporting an impasse
over the use of semi-automated rail-mounted gantry cranes (RMGSs).

After four scheduled days of negotiations, the ILA contends that USMX introduced new semi-
automation mid-way through the talks, “causing the talks to break down.”

“USMX-ILA negotiations ended when management introduced their intent to implement semi-
automation — a direct contradiction to their opening statement where they assured the ILA that
neither full nor semi-automation would be on the table,” said ILA President Harold Daggett.

He said the stalemate over automation and semi-automation threatens to cause another strike in
less than six weeks.

USMX responded saying it is not seeking to eliminate jobs but that U.S. East and Gulf Coast
ports need to be made more efficient. They point out that most of the ports lack land to expand,
saying that to meet demand and handle more volume the only way is “to densify terminals —
enable the movement of more cargo through their existing footprint.”

Read more in an article from The Maritime Executive.
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